
Mott MacDonald 26 November 2019

In the spotlight

Innovation Category Finalist



The context

Industry
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The Challenge

Improving the accuracy of early stage estimating
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The Challenge

Improving the accuracy of early stage estimating

Source: 



The Context

Client specific dilemma
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Water Sector (England and Wales) Overview

Å Privatised 1989

Å Regulated

Å 10 WaSCôs

Å 8 WoCôs

Å Est. £130bn invested in first 30 years

Å Asset Value (2017) £69bn

Å Takeover Value (2018) £83bn

Å Five-year (AMP) cycles and Price Reviews 
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Challenges and Opportunities in the Sector

Challenges

Å Changing accountability models pushing boundaries and ownership of skill-sets.

Å Increasing drive to evidence efficiency.

Å Move from Major Capital óOutputô deliverables to óOutcomeô focussed deliverables.

Å Risk averse (live operating environment; drinking water quality; pollution mitigation)

ÅContinuity, consistency and longevity of data capture and curation

ÅGenuine drive for performance improvements and move to collaborative environments

ÅContractors mature in understanding of data importance

Opportunities



The Legacy

Reliance on single line of óBest-fitô
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Legacy



Mott MacDonald 26 November 2019

Legacy
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Legacy



The Solution

Divergence and Convergence
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UU Transformative Delivery Model

Successive Uncertainty Quantification and Refinement
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UU Transformative Delivery Model

Successive Uncertainty Quantification and Refinement

Step 1 (Indicative)

Step 2 (Indicative)
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